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March 19, 2026 
 
 
 
TO: Legal Counsel 

News Media 
Salinas Californian 
El Sol 
Monterey County Herald 
Monterey County Weekly 
KION-TV 
KSBW-TV/ABC Central Coast 
KSMS/Entravision-TV 

The next regular meeting of the FINANCE COMMITTEE - COMMITTEE OF THE 
WHOLE of SALINAS VALLEY HEALTH1 will be held MONDAY, MARCH 23, 2026, 
AT 4:00 P.M., HEART CENTER TELECONFERENCE ROOM, SALINAS VALLEY 
HEALTH MEDICAL CENTER, 450 E. ROMIE LANE, SALINAS, CALIFORNIA. 

(For Public Access Information Visit https://www.salinasvalleyhealth.com/about-
us/healthcare-district-information-reports/board-of-directors/board-committee-meetings-
virtual-link/.)  
 
 
 

 
Allen Radner, MD 
President/Chief Executive Officer 
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1Salinas Valley Memorial Healthcare System operating as Salinas Valley Health 

Committee Voting Members: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice Chair, Allen Radner, MD, 
President/CEO, Iftikhar Hussain, Chief Financial Officer, and Steven Regwan, DO, Medical Staff Member 
 
Advisory Non-Voting Members: Sanjeev Tandon, Community Member 
 

FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
SALINAS VALLEY HEALTH1 

 
MONDAY, MARCH 23, 2026, 4:00 P.M. 

HEART CENTER TELECONFERENCE ROOM 
 

Salinas Valley Health Medical Center 
450 E. Romie Lane, Salinas, California 

 
(Visit SalinasValleyHealth.com/virtualboardmeeting for Public Access Information) 

 
 

AGENDA 
 

1. Call to Order / Roll Call 
 

2. Public Comment 
 
This opportunity is provided for members of the public to make a brief statement, not to exceed 
three (3) minutes, on issues or concerns within the jurisdiction of this District Board, which are not 
otherwise covered under an item on this agenda. 
 

3. Approve Minutes of the Finance Committee Meeting of February 23, 2026 (REY) 
 
 Motion/Second 
 Public Comment 
 Action by Committee/Roll Call Vote 

 
4. Consider Recommendation for Board Approval of Project Funding and Award Construction 

Contract to Avila Construction for the Salinas Valley Health Ryan Ranch Server Room 
Development Project (MILLER/MCCOY) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
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5. Consider Recommendation for Board Approval of Contract Award to Vizient, Inc. for Vizient 
Data Connector (VDC) and Clinical Data Base (CDB) (ALBERT) 

 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
 

6. Consider Recommendation for Board Approval of Iatric Systems 3-year Service Agreement for 
Patient Privacy Managed Services (HUSSAIN/KATZENBERGER) 

 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 

 
7. Consider Recommendation for Board Approval of the GE Healthcare OEC Medical Systems 

Seven (7) Year Service Agreement to include Three (3) Elite 31 Systems (MILLER/KAZEL) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
 

8. Financial and Statistical Review (HUSSAIN) 
 
9. Closed Session 
 
10. Reconvene Open Session / Report on Closed Session 
 
11. Consider Recommendation for Board Approval of the DaVinci Xi Lease Upgrade to the da Vinci 

5 (DV5) (MILLER/HYLAND) 
 
 Staff Report 
 Committee Questions to Staff 
 Public Comment 
 Committee Discussion/Deliberation 
 Motion/Second  
 Action by Committee/Roll Call Vote 
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12. Adjournment   
 
The next Finance Committee Meeting is scheduled for Monday, April 20, 2026 at 4:00 p.m.  
 

This Committee meeting may be attended by Board Members who do not sit on this Committee. In the event that a 
quorum of the entire Board is present, this Committee shall act as a Committee of the Whole. In either case, any 
item acted upon by the Committee or the Committee of the Whole will require consideration and action by the full 
Board of Directors as a prerequisite to its legal enactment.  
 
The Salinas Valley Health (SVH) Committee packet is available at the Committee Meeting, electronically at 
https://www.salinasvalleyhealth.com/about-us/healthcare-district-information-reports/board-of-directors/meeting-agendas-
packets/2026/, and in the SVH Human Resources Department located at 611 Abbott Street, Suite 201, Salinas, 
California, 93901. All items appearing on the agenda are subject to action by the SVH Board. 
 
Requests for a disability related modification or accommodation, including auxiliary aids or Spanish translation 
services, in order to attend or participate in-person at a meeting, need to be made to the Board Clerk during regular 
business hours at 831-759-3208 at least forty-eight (48) hours prior to the posted time for the meeting in order to 
enable the District to make reasonable accommodations.   
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FINANCE COMMITTEE MEETING  
COMMITTEE OF THE WHOLE 
SALINAS VALLEY HEALTH 

 
AGENDA FOR CLOSED SESSION 

 
Pursuant to California Government Code Section 54954.2 and 54954.5, the board agenda may describe closed 
session agenda items as provided below. No legislative body or elected official shall be in violation of Section 
54954.2 or 54956 if the closed session items are described in substantial compliance with Section 54954.5 of the 
Government Code. 

CLOSED SESSION AGENDA ITEMS 
 
REPORT INVOLVING TRADE SECRET 
(Government Code §37606 & Health and Safety Code § 32106) 
Discussion will concern: (Specify whether discussion will concern proposed new service, program, or 
facility): Proposed New Programs and Services  
Estimated date of public disclosure: (Specify month and year):  Unknown 

 
 
ADJOURN TO OPEN SESSION 
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CALL TO ORDER 
ROLL CALL  

 
 
 
 

(Chair to call the meeting to order) 
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PUBLIC COMMENT 
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DRAFT SALINAS VALLEY HEALTH1 
FINANCE COMMITTEE 
COMMITTEE OF THE WHOLE 
MEETING MINUTES FEBRUARY 23, 2026 
 
Committee Member Attendance: 
 
Voting Members Present: Victor Rey, Jr., Chair, Joel Hernandez Laguna, Vice Chair, Allen Radner, 
M.D., President/CEO, Iftikhar Hussain, CFO and Steven Regwan, D.O., Medical Staff Member 
 
Voting Members Absent: None 
 
Advisory Non-Voting Members Present:  
In person: Clement Miller, COO, Gary Ray, CLO, Alysha Hyland, CAO and Carla Spencer, CNO 
Via teleconference:  Michelle Childs, CHRO 
 
Other Board Members Present, Constituting Committee of the Whole:  
Via teleconference: Rolando Cabrera, MD, Catherine Carson 
 

1. CALL TO ORDER/ROLL CALL  
A quorum was present and Chair Victor Rey, Jr., called the meeting to order at 4:02 p.m. in the 
Heart Center Teleconference Room.  
 
2. PUBLIC COMMENT: None 
 
3. APPROVAL OF MINUTES FROM THE FINANCE COMMITTEE MEETING OF 

JANUARY 19, 2026 
Approve the minutes of the January 19, 2026 Finance Committee meeting. The information was 
included in the Committee packet. 
 
PUBLIC COMMENT: None  
 
COMMITTEE MEMBER DISCUSSION: None 
 
MOTION:   
Upon motion by Vice-Chair Joel Hernandez Laguna, and second by Committee Member Dr. 
Radner, the minutes of the January 19, 2026 Finance Committee are approved as presented. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Dr. Radner, Hussain and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 
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4. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PRELIMINARY 
PROJECT BUDGET AND AWARD CONTRACT TO TREANOR FOR DESIGN AND 
ENGINEERING SERVICES FOR THE ENDOSCOPY SUITE PROJECT 

SVH Administration is Seeking approval to move forward with design and project development 
activities to renovate and expand the existing Endoscopy Suite into the adjacent Cislini Plaza 
Conference Room.  The total projected cost, including construction and equipment, is expected to 
come in at the $8M to $9M range. This current request seeks authorization of $1,000,000, where a 
portion, in the amount of $640,375, funds the design team contract, and the balance of funding 
supports ancillary consulting and permitting expenses.  
A full report was included in the packet.  
 
PUBLIC COMMENT: None 
 
COMMITTEE MEMBER DISCUSSION: Committee discussed the $1M dollar funding which 
includes soft costs, HCAI permit fees and construction management. The $8M to $9M total 
project costs includes reconfiguring of all endoscopy rooms in Cislini Plaza as well as deferred 
maintenance in the Cislini Plaza basement.   
 
MOTION:  
Upon motion by Committee Member Dr. Radner, and second by Committee Member Hussain, the 
Finance Committee recommendation to Board of Directors is to approve the project design 
development budget of $1,000,000.00 and award contract for professional services to Treanor for 
the design and engineering of the Endoscopy Suite, in the amount of $640,375.00. 

ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 
 
5. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF PROJECT 

FUNDING AND AWARD CONSTRUCTION CONTRACT TO TOMBLESON, INC. 
FOR THE SALINAS VALLEY HEALTH 559 ABBOTT STREET X-RAY ROOMS 1 & 
2 EQUIPMENT REPLACEMENT PROJECT 

In April 2025, the SVH Board approved the purchase of two new Canon X-Ray equipment 
packages to replace GE imaging equipment that is 15 years old and at end of life. We are now 
seeking approval of related costs for project design, permitting, and construction, including 
necessary modifications to the spaces to accommodate the equipment installation. 
A full report was included in the packet.  
 
PUBLIC COMMENT: None 
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COMMITTEE MEMBER DISCUSSION: Committee discussed the construction budget and the 
equipment approved last April. 
 
MOTION:  
Upon motion by Vice Chair Hernandez Laguna, and second by Committee Member Dr. Radner, 
the Finance Committee recommends Board approval of (i) the total estimated project cost to furnish 
and Install new X-Ray equipment in 559 Abbott Street Imaging Center Rooms 1 & 2 in the amount 
of $1,186,000.00, and (ii) award construction contract to Contractor Tombleson, Inc. for Salinas 
Valley Health 559 Abbott Street X-Ray Rooms 1 & 2 Equipment Replacement Project in the 
amount of $439,105.00. 

ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 
 
6. CONSIDER RECOMMENDATION FOR BOARD APPROVAL FOR THE PURCHASE 

OF EIGHT (8) EDWARDS LIFESCIENCES HEMOSPHERE ALTA HEMODYNAMIC 
MONITORING EQUIPMENT 

Salinas Valley Health Medical Center desires to replace the hemodynamic monitoring equipment 
utilized in the cardiac Operating Rooms, Cath Lab and the Intensive Care Unit. The equipment 
requested is the HemoSphere Alta manufactured by Edwards Lifesciences. Upgrading to the 
HemoSphere Alta will ensure that these critical areas utilize the same equipment and allows the 
organization to utilize equipment that interfaces with our electronic medical record system. 
Anesthesiologist partnered with the team to ensure the appropriate equipment. 
A full report was included in the packet.  
 
PUBLIC COMMENT: None 
 
COMMITTEE MEMBER DISCUSSION: Clement Miller, COO, confirmed this is stand-alone 
equipment.  No construction is needed. 
 
MOTION:  
Upon motion the Finance Committee recommends Board approval of the purchase of eight (8) 
Edwards Lifesciences HemoSphere Alta hemodynamic monitoring equipment at the cost of 
$685,172.30 subject to final negotiation and legal review. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
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Absent: None; 
 
Motion Carried 
 
7. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF THE LEASE 

AGREEMENT TERMS BETWEEN SALINAS VALLEY HEALTHCARE SYSTEM 
AND JS & MR PROPERTIES, LLC FOR 1260 SOUTH MAIN STREET, SUITE 201, 
SALINAS CALIFORNIA 

As part of the SVH Clinics strategy to increase primary and specialty care clinic space, and to 
leverage the existing plastic surgery practice, SVH Administration recommends enter into a 
commercial lease for approximately 6,767 sq. ft. of space located at 1260 South Main Street, Suite 
201, Salinas, California to ensure that SVH maintains adequate space to meet the needs of the 
healthcare district. This location will also serve as a strategy to create available space at 355 Abbott 
Street for that location to undergo a phased cosmetic renovation. 
A full report was included in the packet.  
 
PUBLIC COMMENT: Josh Rivera, Director of Enterprise Informatics, knew a patient who had 
reconstructive surgery and having the physician and related services available locally greatly 
enhanced the quality, recovery and continuity of patient care.  

 
COMMITTEE MEMBER DISCUSSION: Dr. Radner, CEO, stated that Dr. Romans and 
providers from Primecare will occupy this leased space on 2nd floor at 1260 South Main Street. 
Committee discussed the lease terms, ROI, space needs for providers, and the necessity for our patients.    
 
MOTION:  
Upon motion the Finance Committee recommends Board approval of the terms of the Lease 
Agreement for 1260 South Main Street, Suite 201, Salinas, California for Three Years. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 

 
8. CONSIDER RECOMMENDATION FOR BOARD APPROVAL OF CONTRACT 

TERMS FOR A PLASTIC SURGERY PROFESSIONAL SERVICES AGREEMENT 
FOR MATTHEW ROMANS, MD 

As part of the expansion of Salinas Valley Health Clinics (SVHC) to include plastic surgery 
services, Salinas Valley Health (SVH) executive leadership has engaged with Matthew Romans, 
MD to transition Salinas Valley Plastic Surgery Associates into SVHC. The transition of Dr. 
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Romans from his private practice to SVHC will provide a platform to stabilize the service line and 
to expand access to our patients. 
A full report was included in the packet. 
  
PUBLIC COMMENT: None 

 
COMMITTEE MEMBER DISCUSSION: Committee discussed the benefits for patients, the 
clinic system and physician access. 
 
MOTION:  
Upon motion the Finance Committee recommends Board approval of the Contract Terms for the 
Plastic Surgery Professional Services Agreement for Dr. Romans. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 
 
Motion Carried 

 
9. FINANCIAL AND STATISTICAL REVIEW  
An update was received from Iftikhar Hussain, CFO, on the Financial Performance Review for the 
month of December 2025.  Highlights included the Consolidated Financial Results noting the $12 
million CCAH EPIC incentive payment, Operating Margin at 4.3%, Net Income Margin at 7.3%, 
Key Financial Indicators, Executive Summary December Financial Performance and Labor 
Productivity.   
A full report was included in the packet.  

 
PUBLIC COMMENT: Director Carson stated the low length of stay numbers during the winter 
months is a great accomplishment by the team. 

 
COMMITTEE MEMBER DISCUSSION: None 

 
10. CAPITAL SPENDING YTD DECEMBER 31, 2025 UPDATE 
Meredith Peterson, Director of Financial and Decision Support, and Brad McCoy, VP of Facilities, 
Construction and Real Estate, provided an update on Capital Spending – Active Projects Approved 
by the Board. 
A full report was included in the packet.  

 
PUBLIC COMMENT: None 
  
COMMITTEE MEMBER DISCUSSION: As requested by Vice Chair Hernandez Laguna, 
Brad McCoy provided an ED Expansion update. The construction team is finalizing the Design 
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and Development phase with HDR Architects, ED Physicians and staff and will soon start the 
schematic design phase of the project. 

 
11. CLOSED SESSION 
Chair Rey announced that the items to be discussed in Closed Session are; (1) Report Involving 
Trade Secret – Report Involving Trade Secrets, Strategic Planning, Proposed New Programs and 
Services and (2) Hearings/Reports – Report of Internal Audit of Epic Implementation. The meeting 
recessed into Closed Session under the Closed Session Protocol at 4:46 p.m.  
 
12. RECONVENE OPEN SESSION / REPORT ON CLOSED SESSION 
The Board reconvened Open Session at 5:10 p.m. Chair Rey announced that in Closed Session, the 
Board received; (1) Report Involving Trade Secret – Trade Secret, Strategic Planning, Proposed 
New Programs and Services and (2) Hearings/Reports – Report of Internal Audit of Epic 
Implementation. No action was taken. 

 
13. CONSIDER RECOMMENDATION TO THE SVH BOARD OF DIRECTORS TO 

APPROVE (i) THE PURCHASE OF ADDITIONAL UNITS OF VOTING 
MEMBERSHIP INTEREST IN MONTEREY PENINSULA SURGERY CENTER, AND 
(ii) THE EXECUTION OF THE MPSC SUBSCRIPTION AGREEMENT BY THE SVH 
PRESIDENT / CEO, AS APPROVED BY DISTRICT LEGAL COUNSEL  

Recognizing the importance of providing a low cost, high quality option for surgical services 
needed by our residents, Salinas Valley Health has been offered an opportunity to increase its 
investment in our partnership with Monterey Peninsula Surgery Center (MPSC), which operates 
surgery centers in Salinas, Monterey, and Santa Cruz. MPSC has notified SVH that there is an 
additional number of units of voting membership interest available for purchase, and MPSC’s 
board has approved the sale of these units to SVH. This additional investment of $3,966,000.00 
will increase SVH’s total ownership interest in MPSC to approximately twenty percent (20%). 
A full report was included in the packet.  

 
PUBLIC COMMENT: None 

 
COMMITTEE MEMBER DISCUSSION: None 
 
MOTION:  
Upon motion by Vice Chair Hernandez Laguna, and second by Committee Member Dr. Radner 
the Finance Committee recommends Board approval of (i) the purchase of additional units of 
Voting Membership Interests in Monterey Peninsula Surgery Center for the amount of 
$3,966,000.00, and (ii) the execution of the MPSC Subscription Agreement by the SVH 
President/CEO, as approved by District Legal Counsel. 
 
ROLL CALL VOTE: 
Ayes: Chair Rey, Vice Chair Hernandez Laguna, Hussain, Dr. Radner, and Dr. Regwan; 
Nays: None;  
Abstentions: None;  
Absent: None; 

Page 13 of 129 



 
Page | 7 Finance Committee (February 23, 2026) 

 

 
Motion Carried 

 
14. ADJOURNMENT 
There being no other business, the meeting was adjourned at 5:13 p.m. The next Finance Committee 
Meeting is scheduled for Monday, March 23, 2026 at 4:00 p.m. 
 
_________________________ 
Victor Rey, Jr., Chair 
Finance Committee 
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  Board Paper: Finance Committee 

Agenda Item: Consider Recommendation for Board Approval of Project Funding and Award 
Construction Contract to Avila Construction for the Salinas Valley Health Ryan 
Ranch Server Room Development Project 

Executive Sponsor: Clement Miller, Chief Operating Officer 
Brad McCoy, Vice President of Facilities, Construction and Real Estate 

Date:  March 4, 2026 

Executive Summary: 

Facilities Management is pursuing activities to upgrade the existing Information Technology (IT) server room 
and add a new backup generator at the 5 Lower Ragsdale Drive medical office building.  Approval for 
comprehensive project funding in the total estimated amount of $3,000,000.00 and award of construction 
contract to Avila Construction in the amount of $2,468,219.00 is requested. This project will establish the 
infrastructure needed for the Information Technology team to eliminate costly offsite expenses. Over a 10-year 
period of time, this project will save the Hospital an estimate $10MM+ paying for itself within the first 2/3 years. 

Background/Situation/Rationale: 

SVH currently utilizes a cloud-based file storage service. The IT room at 5 Lower Ragsdale has capacity for 
additional server storage which will significantly reduce the long-term expenditure on cloud-based file storage. 
Because 5 Lower Ragsdale experiences PG&E outages at a high frequency, a backup generator to serve the 
entire building will mitigate power outage impacts to the new IT equipment and existing clinics (PrimeCare, 
Cardiology, and Advanced Imaging). The facility completed construction documents and specifications 
prepared by WRD.  Permits have been secured through the City of Monterey Building Department and 
Monterey Bay Air Resources District (MBARD) for a new natural gas backup generator and upgrades to the IT 
room.  A 3-Year Customer Service Agreement with the generator manufacturer, CAT Quinn Power Services, 
is to be obtained separately by SVH for preventative maintenance services including comprehensive multi-
point inspections every 3-6 months, annual servicing, and annual load bank testing. The projected cost of the 
3-year Customer Service Agreement is $19,332.00. Project scope to include: (A) new 500 kW, 625 kVA natural
gas backup generator, CAT model DG500 RZG, with sound attenuated enclosure; (B) new generator
annunciator panel, emergency power off device, automatic transfer switch, switchboard, conduit, feeders,
seismic anchoring, supports, and equipment pads, and electrical signage; (C) removal of existing previously
decommissioned panel RPDP and an existing previously decommissioned 1000 kVA transformer and their
associated feeders; (D) removal of the existing rooftop HVAC unit, AC-3, its associated ductwork, and electrical
disconnect; (E) two new air conditioning units with electrical power supply serving the IT room, including piping,
refrigerant leak detection sensor kits, ductwork, supply and return grilles, and control wiring. These units are
to be located in the utility closet across the hall from the IT room; (F)  two new rooftop condensing units; (G) a
new uninterrupted power supply (UPS) in the IT room; (H) new server racks and ladder racks in the IT room;
(I) upgrades to the utility closet including replacement of the floor, replacement of select drywall and installation
of fiberglass reinforced panels around the existing mop sink.

Salinas Valley Health publicly solicited for construction services and acquired one (1) bid with Avila 
Construction submitting the lowest responsive and responsible bid. Six (6) general contractors were directly 
solicited for bids, four (4) general contractors were plan holders, two (2) general contractors attended the non-
mandatory pre-bid walk, and one (1) bid was submitted.  
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Timeline/Review Process to Date: 
 
March 2026: Anticipated Award of Construction and Project Funding 
April 2026: Commence with construction activities.  
March 2027: Project and administrative closeout. 
 
Pillar/Goal Alignment: 
  

x Service     ☐    People      x Quality      ☐ Finance      ☐ Growth      ☐ Community 

 
   Financial/Quality/Safety/Regulatory Implications 
 

Key Contract Terms Contractor: Avila Construction 

1. Proposed effective date Issuance of Notice to Proceed anticipated on April 8, 2026  

2. Term of agreement 345 calendar days 

3. Renewal terms Not Applicable 

4. Termination provision(s) 
Provided in Bid Specifications-Part 12 of General Conditions- 
Section 007000 

5. Payment Terms 
Lump Sum, with monthly payments upon successful completion of 
work with 5% retention.  

6. Compensation $2,468,219.00 

7. Cost over life of agreement Not Applicable 

8. Budgeted (indicate y/n) 
Yes. Fiscal Years 2026 & 2027 Routine Capital Projects included 
funding for this project. 

 
 

Recommendation: 
 
Consider recommendation to Board of Directors (i) to approve the total estimated project cost for the 
SVH Ryan Ranch Server Room Development Project in the amount of $3,000,000 and (ii) award 
construction contract to Avila Construction for SVH Ryan Ranch Server Room Development Project 
in the amount $2,468,219.00. 

 
Attachments: 
  

(1) Total project estimated costs prepared March 4, 2026, at procurement phase. 

(2) Bid Summary 

(3) Avila Construction Bid Forms 
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Salinas Valley Health - Ryan Ranch
Project Cost Model: RR SERVER ROOM DEVELOPMENT - 2025-924 

Architect/Engineer: Aurum/Colebreit/WRD

Subject: Budget prepared at Award of Construction Contract
Date Printed: 3/4/2026

Budget Summary

A B

Description Budget Comments
1 Construction

100 Equipment-related construction on-site  $2,468,219 Avila Construction + Generator/ATS/SWBD

101 Owner Contingency $40,000

2 Design

200 Design Professionals $100,000 AOR, SEOR, MEOR, EEOR

3 Inspections & Consultations

300 Special Inspection $15,000 Concrete and Electrical

303 Hazmat Survey $6,000

4 Permits & Fees

400 City of Monterey + MBARD $35,000

5 Soft Costs

502 Construction Management  $240,000 18 Month Program

7 FF&E

702 Generator - 500KW/625KVA $0 Included in BL 100

703 Data + Phone Equipment $50,000

704 Safety Signage $5,000

9

9900 Project Contingency $40,781

Totals $3,000,000

Line Item
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SALINAS VALLEY HEALTH

SALINAS VALLEY HEALTH MEDICAL CENTER BACKUP GENERATOR & SERVER ROOM DEVELOPMENT 
5 Lower Ragsdale Drive, Monterey, CA 93940 Project ID 2025-924

**DRAFT** BID RESULT SUMMARY

DATE: February  27,  2026

BID TIME: 2:00 PM

BID OPENING: 535 E Romie Lane, Suite 6, Salinas, CA 93901

Contractor Contact Email Address Phone Number Base Bid + Allowances Comments

1 Avila Construction ** Jonah Shannon jonah@avilaconst.com 831-917-1271  $                                  2,468,219.00  

2  

3  

4

** Apparent Low Bidder

SVMHS reserves the right to reject any or all bids and to wavie any 

informalities in the bidding, or in any bid received.

Documents Accompanying Bid Contractor 1 Contractor 2 Contractor 3 Contractor 4 Contractor 5

A Bid Letter X

B Addenda  A & B X

C List of Subcontracotrs X

D Disqualification Questionnaire X

E Insurance Requirements X

F Bid Bond X

G Non-Collusion Affidavit X
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Board Paper:  Finance Committee 
 

 
Agenda Item: Consider Recommendation for Board Approval of Iatric Systems 3-year 

Service Agreement for Patient Privacy Managed Services  
 
Executive Sponsor: Iftikhar Hussain, Chief Financial Officer 
    Philip Katzenberger, Director of Health Information Services 
 
Date:   March 16, 2026 

 
Executive Summary 
 
Salinas Valley Health (SVH) intends to continue its partnership with Iatric Systems for Patient 
Privacy Managed Services. This service provides proactive auditing of Patient Health Information 
(PHI) access, utilizing custom-built interfaces and AI to identify and vet suspicious incidents. By 
maintaining this established solution, SVH secures a preferred labor rate and avoids the significant 
operational risks and "double-spend" costs associated with implementing a new vendor solution. 
 
Background/Situation 
 
SVH requires continuous monitoring of internal record access to ensure HIPAA compliance and 
protect patient privacy. Iatric Systems provides 110 hours of analysis per month to perform bi-
weekly routine auditing, VIP/Confidential patient monitoring, and random user audits. The current 
infrastructure includes proprietary data feeds and AVA AI integration specifically tuned to SVH 
workflows. Replacing this system would require an estimated Year 1 recreation cost of $464,200, in 
addition to a new market rate resource of $244,000 compared to the current annual fee of 
$198,000. 
 
Timeline/Review Process to Date: 

   March 31, 2026: Effective date of current Statement of Work. 

   Project Commencement: Scheduled project kick-off to begin the 36-month term 

 
Strategic Plan Alignment: 
 
The goal is to maintain a high-fidelity privacy auditing program that protects sensitive patient data 
while minimizing false-positive alerts for internal staff. 
 
Pillar/Goal Alignment:  

☐ Service     ☐    People      x Quality      x Finance      ☐ Growth      ☐ Community 
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Financial/Quality/Safety/Regulatory Implications:  

 

Key Contract Terms Vendor:  Iatric Systems  

1. Proposed effective 
date 

March 31, 2026 

2. Term of agreement Thirty-six (36) months  

3. Renewal terms Non-autorenewal  

4. Termination 
provision(s) 

60- day written notification  

5. Payment Terms Annual invoicing at beginning of each term 

6. Annual cost $198,000.00 

7. Cost over life of 
agreement 

$594,000.00 (3 years at $198,000.00 annual) 

8. Budgeted (indicate 
y/n) 

Yes 

 
Recommendation 

    
   Consider Recommendation for Board Approval of Iatric Systems 3-year Service Agreement for  
   Patient Privacy Managed Services in the amount of $594,000.00. 
    
 

Attachments 
  
(1) Sole Source Justification Summary 
(2) Salinas Valley Iatric Systems SOW 
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 Justification for Sole Source Form  
 

  page 1 of 2 

To: Proposal Evaluation Panel 

From: Philip Katzenberger 

Type of Purchase: (check one) 

 

 

 

 

Materials/Supplies 
Data Processing/Telecommunication Goods > $25,000 
Medical/Surgical – Supplies/Equipment > $25,000 
Purchased Services 

   

Cost Estimate ($): $ 594,000.00, three (3) year term, $198,000.00 annual cost 

Vendor Name: IactricSystemTM   

Item Title: IactricSystemTM Patient Privacy Management Services, renewal  

 Statement of Need: HIM department’s recommendation for sole source is based upon an objective 
review of the product/service required and appears to be in the best interest of the Salinas Valley 
Health, SVH. I know of no conflict of interest on my part or personal involvement in any way with this 
request. No gratuities, favors or compromising action have taken place. Neither has my personal 
familiarity with particular brands, types of equipment, materials or firms been a deciding influence on 
my request to sole source this purchase when there are other known suppliers to exist. 
 
Describe how this selection results in the best value to SVMHS.  See typical examples below. 

 Licensed or patented product or service. No other vendor provides this. Warranty or defect 
correction service obligations of the consultant. Describe why it is mandatory to use this 
licensed or patented product or service: 

 Existing SVMHS equipment, inventory, custom-built information system, custom built data 
inventory system, or similar products or programs. Describe. If product is off-the-shelf, list 
efforts to find other vendors (i.e. web site search, contacting the manufacturer to see if 
other dealers are available to service this region, etc.). 

 Uniqueness of the service. Describe. 
 
Salinas Valley Health (SVH) utilizes Iatric Systems for comprehensive Patient Privacy Managed 
Services, which include custom-built interfaces, specialized data feeds, and the integration of AVA AI 
to identify and respond to questionable internal record access. These sophisticated auditing tools 
were developed to monitor PHI access and vet suspicious incidents specifically tailored to SVH’s 
workflow needs and risk requirements. Originally established to provide 1,320 hours of expert 
analysis per year, the current infrastructure is billed at a preferred returning customer rate of $150/hr, 
totaling $198,000 per year. To recreate these custom interfaces and re-train an AI model to the same 
level of accuracy with a new vendor would require significant "sunk" time and capital investment, with 
an estimated replacement cost exceeding the current annual contract value. There is no proven 
operational advantage to switching vendors.  
 
Iatric Systems is unique to the market in its ability to provide bi-weekly, routine proactive auditing 
alongside specialized Confidential, geographic, like names, same household, random and VIP patient 
monitoring. Their analysts provide a high degree of "systemness" by vetting incidents individually for 
risk and likelihood of inappropriate access prior to escalation, ensuring that SVH staff are only alerted 
to high-priority, actionable threats. This level of integration—combined with monthly trend analysis 
and executive reporting using advanced data visualization—scores higher in functionality and 
sustainable maintenance than standard out-of-the-box auditing solutions. 
 
Recreation Cost: To recreate the existing build—including interface table mapping, AI training, and 
establishing Haystack iS flagging protocols for VIP auditing —the estimated Year 1 cost is $464,200. 
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 Justification for Sole Source Form  
 

  page 2 of 2 

Sunk Cost Protection: The current contract honors a $150/hr rate; a new vendor at current market 
rates (~$185/hr) would increase annual labor costs by over $46,000 before implementation fees. 
 
 
Operational Risk: Replacing the solution would cause significant disruption to the existing privacy 
workflow, which is currently tailored to meet SVH’s specific risk requirements. 
 
We do not recommend replacing the existing solution. There is a high risk of operational disruption 
and a significant learning curve associated with migrating sensitive privacy data feeds and re-
establishing the "Haystack iS" flagging protocols required for VIP auditing. Changing a familiar and 
effective privacy monitoring system adds unnecessary risk to HIPAA compliance and patient data 
security. We would expect substantial operational inefficiencies should we replace Iatric Systems, 
including a projected hit to staff productivity (10% to 40% reduction) as internal teams would be 
forced to manually vet a higher volume of false-positive alerts. This could lead to delayed incident 
response times and increased liability valued at millions of dollars in potential regulatory fines. 

 
 

 SVMHS has established a standard for this manufacturer, supplier or provider and there is only 
one vendor. Attach documentation from manufacturer to confirm that only one dealer 
provides the product. 

 Factory-authorized warranty service available from only this single dealer. Sole availability at the 
location required. Describe. 

 Used item with bargain price (describe what a new item would cost). Describe. 

 Other -The above reasons are the most common and established causes for an eligible sole 
source. If you have a different reason, Describe: 

 

By signing below, I am attesting to the accuracy and completeness of this form. 
 

Submitter Signature:  Date:  
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STATEMENT OF WORK 

Master Consulting Services Agreement SOW Rev. April 2020 Page 1 of 2 CONTRACT NO. 103132.3 

 

Effective Date Date of last signature below 

  

Legal Name and Address of Client Salinas Valley Memorial Healthcare System 

 450 East Romie Lane 

Salinas, California 93901 

  

Effective Date of Master Consulting Services Agreement May 12, 2023 

  

Term of Statement of Work 

To begin as decided on at the time of scheduled project kick-off 

call (“Project Commencement”) and end thirty-six months after 

Project Commencement, unless sooner terminated per the 

Master Consulting Services Agreement. No refunds or credits 

available. 

  

Scope of Work                                                                                          Amount 

1 Patient Privacy Managed Services                                                                                                                                    $198,000 

- Thirty-six (36) month term  

- 60 (sixty) day written notification of termination required per Master Consulting Services Agreement 

Product Code: (A)-100-786 

 

Scope: 

- 110 hours / mo x 12 months for thirty-six (36) months. 

- 1320 hours x $150/hr = $198K per year 

- Honoring $150hr rate as a returning customer 

- Each year will be invoiced at beginning of term 

 

Our privacy analysts will monitor PHI access, identify inappropriate activity, and vet suspicious incidents for risk prior to escalation to your staff. 

Our Privacy Auditing Services include: 

 

• Routine proactive auditing: Auditing will include a bi-weekly review of selected exception reports to identify incidents indicative of inappropriate 

record activity. Suspicious incidents will be vetted individually for risk and likelihood of inappropriate access prior to escalation to the Salinas Valley 
Memorial Healthcare team for review. Care will be taken to limit findings to meet the workflow needs and risk requirements of the Salinas Valley 

Memorial Healthcare. A report will be provided monthly which will include a summary of audit efforts, findings, and statuses. 

• Confidential and VIP patient auditing: Those patients identified as Confidential, or VIP will be audited biweekly for inappropriate access to their 

records. Suspicious incidents will be vetted individually for risk and likelihood of inappropriate access prior to escalation to the Salinas Valley Memorial 

Healthcare for review. Care will be taken to limit findings to meet the workflow needs and risk requirements of the Salinas Valley Memorial 

Healthcare. It will be the responsibility of Salinas Valley Memorial Healthcare to maintain a reliable and appropriate means of flagging confidential 

and VIP patients in a manner recognizable by Haystack iS. A report will be provided monthly which will include a summary of audit efforts, findings, 

and statuses. 

• Random user and patient auditing: An audit of randomly selected users and patients will occur biweekly. All events involving the selected individuals 

will be carefully scrutinized to confirm that access was legitimate and appropriate. A report of all selected individuals will be provided monthly along 

with a summary of results. 

• Trend analysis and executive reporting: - Will included Excel reporting with pie charts and graphs - Dependent on data - our analyst will create 

ITR's per month reviewing how many confidential patients were viewed. Analyst will also review any incidents that are policy violations on monthly 

call. 

 

  

 

Total Services Fees For Year One (1)                                                                                              $198,000 

  

Product Code (A)-100-786  
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Master Consulting Services Agreement SOW Rev. Aug. 2018 Page 2 of 2 CONTRACT NO. 103132.3 

 

Invoicing Schedule 

 

• Year 1 (one): Line Item 1: 100% of Service Fees ($198,000) and applicable taxes are due and payable upon the date of 

last signing of this SOW 

• Year 2 (two): $198,000 is due and payable upon receipt of invoice 

• Year 3 (three): $198,000 is due and payable upon receipt of invoice 

 

 

All CHECK payments should be sent to: 

 

Iatric Systems, Inc.                             

PO Box 74008556                                                                             

Chicago, IL 60674-8556                                                                    

 

 

ACH/Wire Payments also accepted. Credit Card payments will incur a 3% processing fee. 

 

 

 
 

This Statement of Work is entered into pursuant to the terms of the Master Consulting Services Agreement between Iatric Systems, Inc. (“Iatric”) 

and the Client named above and incorporates its terms by this reference. Iatric reserves the right to void the terms of this Statement of Work if not 

executed by Client within sixty (60) days after execution by Iatric. For questions about billing, please email Iatric_AR@harriscomputer.com or call 

401-537-2966. Executed under seal as of the Effective Date. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

    

 Salinas Valley Memorial Healthcare System  Iatric Systems, Inc. 

By:  By:  

    

Signature:  Signature:  

    

Name:  Name: Shon Barrier 

    

Title:  Title: Executive Vice President 

    

Date:     
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Board Paper: Finance Committee 

Agenda Item:           Consider Recommendation for Board Approval of the GE Healthcare OEC                     
                                Medical Systems Seven (7) Year Service Agreement to include Three (3) Elite 31     
                                Systems  
 
Executive Sponsor: Clement Miller, Chief Operating Officer 
          John Kazel, Director Imaging Services 
 
Date:                       March 13, 2026 
 
Executive Summary 

This request seeks approval to consolidate service coverage for three Elite 31 systems—Serial 
Numbers FBHXTX01430, FBXXTE00586, and (a new unit) FBHXTX01779—under a single service 
agreement.  Currently, the two existing systems are maintained under separate contracts. Beginning 
in March 2026, serial number 01430 will exit warranty and incur an annual service cost of USD 
26,139.00, while serial number 0586 is already covered at USD 24,464.00 per year. 
 
Background/Situation 

Currently, the two older systems (ending in 01430 and 0586) are each covered under separate 
service agreements. Beginning March 2026, we will incur an annual service cost of USD 26,139.00 
for serial number 01430 as it exits warranty, and we are already paying USD 24,464.00 per year for 
serial number 0586. 
 
Under the proposed structure, all three serial numbers would be consolidated into a single service 
agreement at a streamlined rate of USD 22,978.00 per unit per year. Over the full seven-year term, this 
equates to an approximate total of USD 160,846.00 per unit, or USD 482,538.00 in aggregate. 
By proceeding with this combined agreement, we would realize an estimated annual cost avoidance 
of USD 3,161.00 for serial number 01430 and USD 1,486.00 for serial number 0586, while also 
simplifying contract administration across all three systems. 
 
 
Pillar/Goal Alignment 

X Service     ☐    People       ☐ Quality      X Finance      ☐ Growth    ☐ Community 

 
Financial/Quality/Safety/Regulatory Implications/Construction Contract Terms 
 

Key Contract Terms Contractor: OEC Medical Systems (GE Healthcare) 

1. Proposed effective date 

3/3/2026: 

SN 01430: 3/3/2026 
SN 0586: Upon 
Signature and 

  SN 01779 (After warranty) 

2. Term of agreement March 3, 2026 – December 31, 2033 (7 Years) 

3. Renewal terms None 

4. Termination provision(s) 
60 days’ PRIOR written notice for Serial Number Disposal, 
Scrapping, Trade-in, Sold, or Upgraded. 
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5. Payment Terms NET 45 

6. Annual Cost USD $68,934.00 ($22,978 x 3) 

7. Cost over life of agreement USD $482,538.00 ($68,934 x 7) 

8. Budgeted (indicate y/n) No 

 
 
Recommendation 

Consider Recommendation for Board Approval of the GE Healthcare OEC Medical Systems Seven 
(7) Service Agreement to include Three (3)  Elite 31 Systems in the amount of $482,538.00. 
 
Attachments 

1.Quote and Addendum (Closed Session) 
2.Sole Source Justification 
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Iftikhar Hussain

Chief Financial Officer

Financial Performance Review 
January 2026

Finance Committee

2

Consolidated Financial Results 
January 2026

Results for the year include $25.4 million in supplemental payments
January results include $5.6 million net CCAH rate range IGT payment

Consolidated
$ in Millions

Actual Budget $ % Actual Budget $ %
75.9$      71.0$      4.9$        6.9% Operating Revenue 515.4$     486.8$     28.6$       5.9%
74.7        71.5        (3.2)         -4.5% Operating Expense 495.1       479.4       (15.7)        -3.3%
1.2          (0.5)         1.7          340.0% Income from Operations 20.3         7.4           12.9         174.3%

1.5% -0.8% 2.3% 287.50% Operating Margin % 3.9% 1.5% 2.4% 160.0%
Op. margin % full year target 3.0%

0.5          2.5          (2.0)         -80.0% Non Operating Income 14.3         17.4         (3.1)          -17.8%
1.7          2.0          (0.3)         -15.0% Net Income 34.6         24.8         9.8           39.5%

2.2% 2.7% -0.5% -18.5% Net Income Margin % 6.7% 5.1% 1.6% 31.4%

Consolidated 
Month

Variance fav (unfav)
YTD

Variance fav (unfav)

For the month, operating income was $1.7 M favorable to budget mainly due to Voluntary 
Rate Range assistance of $5.6 million from CCAH
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Mammography – July 2025Consolidated Operating Margin

3

4

Key Financial Indicators
Indicator Metric YTD 

1/31/2026 Budget S&P A+ 
Rated

YTD Prior 
Year

Operating Margin* 3.9% 0.4% 4.0% 5.1%

Total Margin* 6.7% 4.0% 6.6% 9.3%

EBITDA Margin** 8.5% 5.4% 13.6% 9.5%

Days of Cash* 359 317 249 373

Days of Accounts Payable* 43 45 - 47

Days of Net Accounts Receivable*** 75 60 49 65

Supply Expense as % NPR 15.0% 14.6% - 14.6%

Labor Expense as % NPR 52.9% 55.7% 53.7% 51.9%

Operating Expense per APD* 7,541 7,205 - 6,637
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Executive Summary:  Volume Trends
• Admissions and Census

• YTD Admissions and observation  are 2% higher than 
PY

• YTD ADC is 4% lower than PY due to length of stay 
improvement

• Admissions for the month are high due to winter 
seasonal trend

• YTD ER volumes are down from PY but strong for the 
month 

• Deliveries have decreased consistent with demographic 
trends

• Cath Lab – cases were flat to budget at 333

5

• Procedure Volume for the year show growth. 

• Strong growth in Infusion services

• Surgical volume has been low for the last 2 
months

Volume Summary – January 2026

6

Actual Prior Year Jan Bud Bud Var Key Statistics YTD YTD-PY YTD Jan Bud YTD Bud Var
Inpatient

116                 118            114             2% ADC 109             114             114                      -4%

1,019              1,047        931             9% Admissions 6,746          6,863          6,459                   4%

103                 141            130             -21% Deliveries 754             814             905                      -17%

TBD 2.2             2.3              #VALUE! Medicare Traditional ALOS CMI Adjusted TBD 2.3              2.3                       #VALUE!

TBD 1.67           1.75            #VALUE! Medicare Traditional Case Mix TBD 1.74            1.75                     #VALUE!

Emergency Room

5,121              4,720        4,653          10% ER OP Visits 31,725       32,007       32,274                -2%

809                 798            719             13% ER IP Admissions 5,272          5,308          4,983                   6%

Procedures

150                 140            146             3% IP Surgeries 1,069          1,024          1,013                   6%

267                 328            293             -9% OP Surgeries 2,138          2,109          2,030                   5%

333                 274            333             0% Cath Lab 2,236          2,150          2,313                   -3%

1,231              1,186        1,158          6% OP Infusion Cases 8,877          8,060          8,032                   11%

340                 237            405             -16% MRI Procedures 2,225          1,875          2,807                   -21%

1,832              1,972        2,168          -15% CT Scans 13,894       13,964       15,036                -8%

Observation Cases

188                 181            152             24% Obs Cases 1,362          1,086          1,057                   29%
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Executive Summary:  Operations and 
Balance Sheet

Balance Sheet
• Days in AR at 75 is trending over target. EPIC 

Days  stable at a favorable 47 days at end of 
January.

• Days Cash on Hand at 359 was down 3 days 
mainly due to $6 million capital spend

Worked FTEs:  During the month of

7

Operations

• Worked FTEs on a per Adjusted ADC basis were 3%
unfavorable at 6.9  - compared to a target of 6.7

• Payor Mix for the month was unfavorable with high 
Medicare. For the year, commercial mix is stable with prior 
year. 

Non-Operating Income was under budget by $2.6 Million on 
lower investment income tied to lower interest rates

Oct-25 Nov-25 Dec-25 Jan-26 Jan-26 FY26 YTD FY25 YTD
Actual Actual Actual Actuals Budget Actuals Prior Year 

Actuals

Total Gross Revenue 303,866$   260,736$   279,453$   299,889$    305,516$   2,015,222$ 1,927,084$ 
Medicare % 44% 47% 45% 49% 46% 46% 46%
Medicaid % 29% 30% 29% 27% 29% 29% 29%
Commercial % 23% 20% 22% 20% 21% 21% 21%
All Other % 4% 4% 4% 4% 4% 4% 4%

Year-To-Date

Key Metrics

Prior 3 Months Current Month

Accounts Receivable
Days Trend with Legacy and EPIC Detail

8

Page 111 of 129 



Medi-Cal and Other Supplemental Payments

9

FFYY 2026

Date Payor Description AAmount

Oct 2025 CCAH Direct Payment Program (net) Phase 2- CY 2023 $4,474,778

Oct 2025 CCAH DMPH-Quality Incentive Payment CY 2024 Interim $3,326,677

Dec 2025 CCAH CCAH-EPIC Training & Implementation Grant $12,000,000

Jan 2026 CCAH Voluntary Rate Range-CY 2024 (net) $5,579,554

TTotall  FYY 2026 $25,381,009

FFYY 2025
Date Payor Description AAmount

Jan 2025 CCAH Voluntary Rate Range-CY 2023 (net) $4,639,758
Apr 2025 CCAH Medi-Cal Quality Incentive Program (net) $7,045,692

Apr 2025 DHCS Medi-Cal OP Supplemental (net) CY 2023-24 $1,398,017
Apr 2025 CCAH Direct Payment Program (net) Phase 1- CY 2023 $4,797,482
May 2025 CCAH NDPH HQAF (net) Program Year-2024 $4,270,850
Jun 2025 DHCS Medi-Cal Rate Range (net) CY 2024-25 $2,305,245

Multiple Dates FEMA Grant Funds (net) FY2025 $6,260,697
TTotall  FYY 2025 $30,717,741

IGTs & Other Significant YTD Items

Volume Trends – Admissions & ADC

10
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Volume Trends – ER

11

Volume Trends - Surgery Cases

12
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Volume Trends - Imaging

13

60.0

65.0

70.0

75.0

80.0

85.0

Revenue

Expense

Consolidated Revenues & Expenses
Rolling 12 Months: Feb 25 to January 26

12 Month Average Operating Revenue = $73.6 million
12 Month Average Operating Expense =  $69.6 million
12 Month Average Operating Margin =   5.3%

14
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$5.K

$5.5K

$6.K

$6.5K

$7.K

$7.5K

$8.K

$8.5K

$9.K

$9.5K

Revenue

Expense

Revenues & Expenses Per Adjusted Patient Day
Rolling 12 Months: Feb 25 to January 26

Average Revenue PAPD   = $8,190
Average Expense PAPD   =  $7,326

15

Labor Productivity Key Indicators

Prior Year Actual Budget Variance 
(in FTE) Prior Year Actual Budget Variance 

(in FTE)

1,631.6 1,724.0 1,650.9 (73.1 FTE) Worked FTE 1,576.0 1,680.7 1,591.9 (88.8 FTE)

4.8% 4.5% 4.5% (0.1 FTE)

Overtime as 
a % of 

Worked 
Hours

4.6% 4.7% 4.6% (1.8 FTE)

4.1% 5.8% 2.9% (50.0 FTE)

Contract 
Labor as a % 
of Worked 

Hours

4.4% 6.5% 3.2% (56.4 FTE)

16

Current Month Year-to-Date
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Labor Productivity
As of January 2026 Year-to-Date
• Worked FTE:  Worked FTE is unfavorable to budget by 73.1 in the month and 88.8 on a 

year-to-date basis.  The variance is primarily driven by:
• Contract Labor:  Both the current month and year-to-date contract labor utilization is higher than 

budget.  The impact is a negative FTE variance of 50.0 in January and 56.4 on a year-to-date 
basis.

• Approved but Unbudgeted FTE and unrealized vacancy allowance in the budget:  Approved 
cyber security, Workday and system analyst positions were inadvertently not added to the 
budget resulting in a negative variance of 9 FTE.

• Overtime:  Overtime as a percent of Worked FTE is 4.5% in the month and 4.7% on a year-
to-date basis; both are on target.  

• Contract Labor:  Contract labor usage is over budget and has increased to 5.8% of Worked 
FTE in the month and 6.5% on a year-to-date basis.  

• The increase is driven by the Epic implementation and filling roles that have been challenging to 
recruit.

17

Overtime & Contract Labor Trends

18
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Contract Labor Trends

19
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Month-January
Days $Million

Beginning Cash 361.8 782.9$        
Change from Operations (0.9)             4.9              
Invest in SVHC (3.3)             (7.3)             
VRRP IGT 4.5              9.7              
Capital Investment (2.8)             (6.1)             
  Subtotal (2.5)             1.2              
Ending Cash 359.3          784.1$        

FY26-YTD
Days $Million

Beginning Cash 375.3 778.2$        
Change from Operations 0.6              42.2            
Invest in SVHC (18.0)           (39.3)           
IGTs and CCAH Grants 15.7            34.2            
Capital Investment (14.3)           (31.2)           
  Subtotal (16.0)           5.9              
Ending Cash 359.3          784.1$        
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SALINAS VALLEY HEALTH MEDICAL CENTER
SUMMARY INCOME STATEMENT
January 31 ,2026

Current Year Prior Year Current Period 
YTD

Prior Year YTD

Operating revenue:
Net patient revenue 63,631,150$      64,024,725$      412,980,093$    398,737,744$    
Other operating revenue 1,615,426 1,644,039 27,241,221 10,635,166
Total operating revenue 65,246,576 65,668,764 440,221,314 409,372,910

Total operating expenses 59,995,896 52,189,851 393,142,670 351,080,575

Total non-operating income (4,847,496)        (3,487,895)         (15,740,241)       (14,947,157)       

Operating and non-operating income 403,184$           9,991,018$        31,338,402$      43,345,178$      

Seven months ended January 31Month of January
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SALINAS VALLEY HEALTH MEDICAL CENTER
BALANCE SHEETS
Janaury 31 ,2026

    Current       Prior
      year       year

Current assets 457,041,967$    431,470,784$    
Assets whose use is limited or restricted by board 180,883,117      170,818,952      
Capital assets 249,218,362      255,391,954      
Other assets 391,093,143      304,325,620      
Deferred pension outflows 55,438,539        85,734,219        

1,333,675,128$ 1,247,741,529$ 

LIABILITIES AND EQUITY:

Current liabilities 102,094,269$    97,805,518$      
Long term liabilities 42,784,218        20,911,441        
Lease deferred inflows 2,643,887          1,167,366          
Pension liability 79,394,685        90,863,576        
Net assets 1,106,758,069   1,036,993,628   

1,333,675,128$ 1,247,741,529$ 
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Current Year Prior Year Current YTD Prior YTD
Patients days:

By payer:
1,952 1,812 Medicare 11,220 12,220

907 1,019 Medi-Cal 6,892 7,309
619 718 Commercial insurance 4,321 4,308
112 141 Other patient 903 774

3,590 3,690 Total patient days 23,336 24,611

Gross revenue:
149,128,264 132,293,237 Medicare 925,572,792 880,619,121
83,311,156 84,681,116 Medi-Cal 590,208,727 562,480,004
60,862,897 63,332,434 Commercial Insurance 434,787,418 407,886,997
10,689,331 13,871,775 Other patient 81,646,557 76,098,061

303,991,648 294,178,563 Gross revenue 2,032,215,493 1,927,084,183

Deductions from revenue:
(458,884) 149,819 Administrative adjustments 2,849,012 1,258,745

308,009 1,023,528 Charity care 5,022,588 3,682,134
Contractual adjustments:

55,084,386 44,694,336 Medicare outpatient 348,721,742 294,446,359
62,241,479 51,414,963 Medicare inpatient 351,171,884 335,774,491

427,084 1,711,901 Medi-Cal traditional outpatient 8,196,241 10,874,065
3,825,628 2,019,001 Medi-Cal traditional inpatient 23,704,347 34,810,341

39,045,488 44,411,828 Medi-Cal managed care outpatient 297,419,046 276,222,576
18,972,352 24,103,199 Medi-Cal managed care inpatient 192,238,092 179,840,538
28,908,282 27,257,532 Commercial insurance outpatient 190,074,240 186,423,928
23,587,093 24,657,651 Commercial insurance inpatient 139,887,102 155,121,747
6,688,171 5,976,284 Uncollectible accounts expense 43,651,399 38,366,424
2,019,734 2,733,795 Other payors 15,297,103 11,525,091

240,648,822 230,153,838 Deductions from revenue 1,618,232,795 1,528,346,439
63,342,826 64,024,725 Net patient revenue 413,982,698 398,737,744

Gross billed charges patient type:
142,143,147 138,434,750 Inpatient 916,431,867 902,679,829
126,512,523 121,139,628 Outpatient 871,932,677 800,334,925
36,214,163 34,604,184 Emergency room 244,729,133 224,069,429

304,869,833 294,178,563 Total 2,033,093,677 1,927,084,183

SALINAS VALLEY HEALTH MEDICAL CENTER
SCHEDULES OF NET PATIENT REVENUE

January 31, 2026
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Current Year Prior Year Current Year Prior Year
Operating revenue:

304,869,833$                      294,178,563$                      Gross billed charges 2,033,093,677$                   1,927,084,183$                   
241,238,683 230,153,838 Deductions from revenue 1,620,113,585 1,528,346,439

63,631,150 64,024,725 Net patient revenue 412,980,093 398,737,744
1,615,426 1,644,039 Other operating revenue 27,241,221 10,635,166

65,246,576 65,668,764 Total operating revenue 440,221,314 409,372,910

Operating expenses:
19,685,199 17,711,591 Salaries and wages 138,441,544 123,165,030

4,358,579 3,717,358 Compensated absences 24,759,527 22,289,741
7,496,934 8,925,390 Employee benefits 53,726,037 56,169,573
9,289,789 8,367,519 Supplies, food, and linen 65,456,036 60,272,399
6,383,463 3,754,821 Purchased department functions 33,874,369 27,054,251

3,368,638 2,745,113 Medical Fees 19,478,707 17,786,920
2,527,118 1,955,129 Other Fees 20,361,143 13,496,786
3,597,692 2,706,543 Depreciation 21,890,180 17,894,958
3,288,484 2,306,387 All other expense 15,155,128 12,950,916

59,995,896 52,189,851 Total Operating expenses 393,142,670 351,080,575
5,250,681 13,478,913 Income from operations 47,078,643 58,292,335

Non-operating Income:
54,542 237,282 Donations 702,247 4,245,242

500,550 476,714 Property taxes 3,503,851 3,337,000
(563,055)                              179,786                               Investment Income 6,573,539                            9,942,500                            

(4,839,533)                           (4,381,677)                           Income from subsidiaries (26,519,877)                         (32,471,900)                         
(4,847,496)                           (3,487,895)                           Total non-operating income (15,740,241)                         (14,947,157)                         

403,184$                             9,991,018$                          Operating and non-operating income 31,338,402$                        43,345,178$                        

SALINAS VALLEY HEALTH MEDICAL CENTER
STATEMENTS OF REVENUE AND EXPENSES

January 31, 2026

Month of January Seven months ended January 31
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Current Year Prior Year
ASSETS
Current assets:

Cash and Cash Equivalents 292,742,121$           288,650,550$           
Patient accounts receivable, net of estimated uncollectibles 147,931,019             122,201,698             
Supplies inventory at cost 5,746,978                 9,121,260                 
Current portion of lease receivable 538,739                    956,741                    
Other current assets 10,083,111               10,540,535               

Total current assets 457,041,967             431,470,784             

Assets whose use is limited or restricted by board 180,883,117             170,818,952             

Capital assets:
Land and construction in process 46,858,460               44,567,392               
Other capital assets, net of depreciation 202,359,902             210,824,562             

Total capital assets 249,218,362             255,391,954             

Other assets:
Right of use assets, net of amortization 9,773,406                 8,434,565                 
Long term lease receivable 2,177,823                 245,848                    
Subscription assets, net of amortization 57,895,666               8,843,195                 
Investment in securities 277,247,400             264,948,778             
Investment in SVMC 3,979,984                 89,425                      
Investment in Aspire/CHI/Coastal 1,589,613                 1,674,184                 
Investment in other affiliates 17,795,937               21,384,928               
Net Pension Asset 20,101,141               (1,827,475)               
Goodwill 532,173                    532,173                    

Total other assets 391,093,143             304,325,620             

Deferred Pension Outflows 55,438,539               85,734,219               

Total assets 1,333,675,128$        1,247,741,529$        

LIABILITIES AND NET ASSETS

Current liabilities:
Accounts payable and accrued expenses 61,504,492               64,968,920               
Due to third party payors 4,757,104                 4,014,940                 
Current portion of self-insurance liability 21,505,086               22,825,371               
Current subscription liability 5,604,324                 3,159,894                 
Current portion of lease liability 3,644,394                 2,836,393                 
Current portion of compensated absences 5,078,868                 -                           

Total current liabilities 102,094,269             97,805,518               

Long term portion of workers comp liability 11,655,972               12,078,720               
Long term portion of lease liability 6,640,856                 5,581,127                 
Long term subscription liability 12,435,237               3,251,594                 
Long term portion of compensated absences 12,052,154               -                           

Total Liabilities 144,878,487             118,716,959             

Lease deferred inflows 2,643,887                 1,167,366                 
Pension Liability 79,394,685               90,863,576               

Net Assets:
Invested in capital assets, net of related debt 249,218,362             255,391,954             
Unrestricted 857,539,707             781,601,674             

Total Net Assets 1,106,758,069          1,036,993,628          

Total liabilities and net assets 1,333,675,128$        1,247,741,529$        

SALINAS VALLEY HEALTH MEDICAL CENTER
BALANCE SHEETS
January 31, 2026
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Actuals Budget $ Variance % Variance Actuals YTD Budget YTD $ Variance % Variance 
Operating revenue:

304,869,833 305,515,861 (646,028)          0.2% Gross billed charges 2,033,093,677 2,032,782,043 311,634 0.0%
241,238,683 246,754,268 (5,515,585)       2.2% Deductions from revenue 1,620,113,585 1,633,112,288 (12,998,703)     0.8%
63,631,150 58,761,593 4,869,557 -8.3% Net patient revenue 412,980,093 399,669,755 13,310,337 -3.3%
1,615,426 1,721,629 (106,202)          6.2% Other operating revenue 27,241,221 12,051,402 15,189,819 -126.0%

65,246,576 60,483,222 (4,763,354)       -7.9% Total operating revenue 440,221,314 411,721,157 (28,500,156)     6.9%

Operating expenses:
19,685,199 20,704,974 (1,019,775)       4.9% Salaries and wages 138,441,544 132,155,569     6,285,974        -4.8%
4,358,579 2,931,169 1,427,410        -48.7% Compensated absences 24,759,527 25,744,718       (985,190)          3.8%
7,496,934 8,807,652 (1,310,718)       14.9% Employee benefits 53,726,037 55,552,614       (1,826,577)       3.3%
9,289,789 9,051,530 238,260           -2.6% Supplies, food, and linen 65,456,036 62,701,826       2,754,210        -4.4%
6,383,463 4,650,718 1,732,745        -37.3% Purchased department functions 33,874,369 31,855,753       2,018,616        6.3%
3,368,638 2,615,198 753,440           -28.8% Medical Fees 19,478,707 18,298,887       1,179,820        -6.4%
2,527,118 1,485,034 1,042,084        -70.2% Other Fees 20,361,143 10,418,508       9,942,635        -95.4%
3,597,692 3,846,773 (249,081)          6.5% Depreciation 21,890,180 20,328,934       1,561,245        -7.7%
3,288,484 1,998,360 1,290,123 -64.6% All other expense 15,155,128 14,089,933       1,065,195        7.6%

59,995,896 56,091,408 3,904,488 -7.0% Total Operating expenses 393,142,670 371,146,742 21,995,929 -5.9%
5,250,681 4,391,814 (858,866)          -19.6% Income from operations 47,078,643 40,574,415 (6,504,228)       -16.0%

Non-operating Income:
54,542           216,667         (162,125)          74.8% Donations 702,247 1,516,667 (814,420)          53.7%

500,550         500,550         -                   0.0% Property taxes 3,503,851 3,503,851 -                   0.0%
(563,055)       1,242,496      (1,805,551)       145.3% Investment Income 6,573,539 8,697,369 (2,123,830)       24.4%

(4,839,533)    (4,730,137)    (109,396)          -2.3% Income from subsidiaries (26,519,877)     (31,652,314)     5,132,437 16.2%
(4,847,496)    (2,770,425)    (2,077,072)       -75.0% Total non-operating income (15,740,241)     (17,934,428)     2,194,186        12.2%

403,184 1,621,390 1,218,205 75.1% Operating and non-operating income 31,338,402 22,639,988 (8,698,414)       38.4%

SALINAS VALLEY HEALTH MEDICAL CENTER
STATEMENTS OF REVENUE AND EXPENSES - ('000)

January 31, 2026
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Board Paper:  Finance Committee 
 
Agenda Item: Consider Recommendation for SVH Board Approval of the DaVinci Xi Lease upgrade 

to the da Vinci 5 (DV5) 

Executive Sponsor: Alysha Hyland, Chief Administrative Officer 
Clement Miller, Chief Operating Officer 

Date:   March 19, 2026 

Executive Summary 

Board Approval is requested to upgrade Salinas Valley Health’s leased da Vinci Xi robotic system to the da Vinci 5 
(DV5) platform. Transitioning to a single robotic platform will support consistent operating room workflows, improve 
staff proficiency, and reduce equipment complexity across perioperative services. Clinical evaluation, infrastructure 
preparation, and contract review have been completed.  Administration is now seeking Board authorization to proceed. 

Background/Situation 

Salinas Valley Health currently operates a leased da Vinci Xi robotic surgical system, alongside a da Vinci 5 (DV5) 
system already in use. As robotic-assisted surgery advances, standardization across operating rooms is critical to ensure 
patient safety, surgeon performance, and operational efficiency. Maintaining two different platforms requires duplicate 
endoscopes, cameras, light cords, and related equipment, introducing workflow variability, increasing setup complexity, 
and creating additional opportunities for error. Upgrading the Xi system to DV5 will eliminate these challenges and 
streamline OR operations, allowing staff to work consistently with a single, familiar platform. 

The da Vinci 5 (DV5) offers capabilities unavailable on the Xi that directly enhance surgical performance and outcomes. 
These include force-feedback instruments that restore tactile sensation to the surgeon, next-generation endoscopes 
delivering best-in-class visualization, and instant access to automatically recorded case video and images, as well as 
real-time replay during procedures for teaching, consultation, or intraoperative decision-making. These tools improve 
precision, support consistent workflows, and enable confident, high-quality surgical care across all cases. DV5 also 
supports telepresence and remote collaboration, enabling remote proctoring, peer support during live cases, and future 
remote case observation. With our newly installed PTZ room view camera, these capabilities can be fully leveraged, 
further enhancing collaboration, training, and performance monitoring. 

Standardizing all robotic systems on DV5 is both a clinical and operational imperative. It ensures consistent surgeon 
experience, streamlined equipment use, predictable OR workflows, and simplified staff training, while maximizing the 
value of advanced visualization, instrumentation, and telepresence capabilities. Upgrading the remaining Xi system 
aligns our robotic program around a single, advanced platform that supports clinical excellence, OR efficiency, and 
strategic leadership in robotic surgery. 

Timeline/Review Process to Date 

 November 2024: Initial discussions regarding upgrading the Xi system to the DV5 platform. Project placed on 
hold due to Intuitive Surgical supply constraints. 

 November 2025: Meeting with Intuitive Surgical to revisit the upgrade opportunity; project deferred 
temporarily to accommodate the EPIC go-live. 

 December 2025: Engineering team met with Intuitive Surgical to review electrical requirements for OR5 to 
support the DV5 system. 

 December 2025: Clinical evaluation of the DV5 system with Harmonic integration conducted by Dr. Taich, 
with positive feedback confirming alignment with the proposed upgrade. 

 January 2026: Meeting with Supply Chain to initiate contract review and outline next steps for upgrade 
execution. 

 March 2026: Supply Chain completed formal contract review. 
 March 2026: Board packet finalized and submitted for review. 
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Strategic Plan Alignment 

The purpose of this initiative is to upgrade and standardize our robotic surgery program on the da Vinci 5 (DV5). This 
strategic alignment supports our organizational vision by: 

 Advancing patient care: Delivering the highest-quality, safest, and most precise surgical outcomes through 
state-of-the-art instrumentation, visualization, and intraoperative insights. 

 Empowering our workforce: Providing surgeons and staff with consistent tools, training, and collaboration 
capabilities to perform at the highest level. 

 Optimizing operational performance and growth: Streamlining workflows, reducing equipment duplication, 
and creating capacity for program expansion. 

 Strengthening community impact: Expanding access to innovative surgical care, teaching, and telepresence 
collaboration for patients and peer institutions alike. 

By standardizing on DV5, SVH ensures that our technology, people, and processes are fully aligned with our strategic 
plan, reinforcing our commitment to exceptional patient care and community leadership. 

Pillar/Goal Alignment 

X  Service        X  People        X  Quality        X  Finance        X  Growth        X  Community 

Financial/Quality/Safety/Regulatory Implications 
 

Key Contract Terms Vendor: Intuitive Surgical 

1. Proposed Effective Date 4/1/2026 

2. Term of Agreement 

60-Month Lease Agreement: not to exceed $45,000 per month 
4-Year Service Agreement: not to exceed $225,000 annually 
4-Year Software Subscription: not to exceed $85,000 annually 
Service and software subscription fees begin in Year 2. 

3. Renewal terms Purchase Option at Lease Expiration: Option to purchase at Fair Market 
Value. 

4. Termination provision(s) 

1.  Permitted in the event of a material breach, with 30 days’ written notice and 
opportunity to cure. 
2.  Otherwise, early termination is not permitted without payment of a 
Termination Sum. 

5. Payment Terms NET 30 days 

6. Annual cost Year 1:  not to exceed $540,000 (Lease Only) 
Years 2–5:  not to exceed $850,000 (Lease, Service, and Software) 

7. Cost over life of agreement Not to exceed $3,940,000 

8. Budgeted (indicate y/n) No 

 
 
Recommendation 

Consider recommendation to the Board of Directors to (i) approve a 60-month lease agreement with Intuitive 
Surgical for the da Vinci 5 (DV5) robotic surgical platform in an amount not to exceed $2,700,000, (ii) approve a 
4-year service agreement in an amount not to exceed $900,000, and (iii) approve a 4-year software subscription 
in an amount not to exceed $340,000, for a total contract cost not to exceed the amount of $3,940,000. 
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